Carolina Region of USA Volleyball

Board of Directors
Responsibilities

As a member of the Carolina Regional Volleyball Association Board of Directors, |
understand that my responsibilities include the following:

| am fiscally responsible, with the other Board members for this organization. It is my
responsibility to know what our budget is, and to be active in planning that budget and
planning the fundraising to meet that budget.

| am morally responsible, along with the other Board members, for this organization. | am
responsible to know and approve all policies and programs and to oversee their
implementation. | am responsible for the health and well-being of this organization. As a
member of the Board, | have pledged myself to advance the purposes of the Carolina
Region of USA Volleyball.

I will make every effort to attend all Board meetings each year, as well as meetings of each
Board Committee on which | agree to sit, and be generally available for telephone
consultation. | understand that commitment to this Board may involve a good deal of
time, probably not less than two hours each month.

| understand that no quotas have been set, that no rigid standards of measurement and
achievement have been formed. Every Board member is making a statement of faith.
We are trusting each other to carry out the above agreements to the best of our ability,
each in our own way, with knowledge, approval and support of all. | know that if | fail to
act in good faith, | should reconsider my ability to serve as a member of the Board, or
someone from the Board may ask me to resign.

In its turn, the Carolina Region of USA Volleyball is responsible to me in a number of
ways:

I will be sent, without request, reports and monthly financial reports, which will allow me to
stay current with the activities and meet the prudent person section of the laws.

I can call on the President, Chairpersons of the various divisions and committees of the
Board, to discuss overall programs and policies...and similarly, | can also call upon the
staff...to answer questions or concerns | might have with regard to my committee
responsibilities.

Board members and staff will respond in a straight-forward and thorough fashion to any
questions | have which | feel are necessary to carry out my fiscal, legal or moral
responsibilities.



